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Retreat Theme
× Greenville: A Call to Action

× A bold plan for delivering results

Á Keys to Success

Á In FY2021, the City of Greenville will execute on many of 

the great planning efforts that the community and staff 

have developed to continue to build a vibrant, successful 

and inclusive City. 
Á Continue to engage our neighborhoods and business community

Á Leverage partnerships and seek out opportunities for 

collaboration

Á Effectively organize to do business

Á Set realistic and achievable goals

Á Focus resources on adopted priorities



Priority Focus Areas
× Planning for Quality Growth and Development

× Protecting our Natural Resources

×Maintaining a Safe and Secure Community

× Providing Excellent Customer Service 

× Improving our Transportation Infrastructure

×Building a Better Public Transportation System

× Investing in our Public Facilities

× Enhancing our Business Environment and Economy

×Providing Recreation & Cultural Enhancement Opportunities
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